AGENDA
TRANSPORTATION BENEFIT DISTRICT

Board Meeting
October 8, 2009 - 7:00 p.m.

CALL TO ORDER - Chair Kaplan

ROLL CALL

APPROVAL OF MINUTES
Motion to approve Minutes of July 2, 2009 meeting.

COMMENTS FROM THE PUBLIC

OLD BUSINESS
1. Prioritized list of 2009 TBD Expenditures

NEW BUSINESS
1. Prioritized list of 2010 TBD Expenditures
2. Citizen feedback and status of collections

NEXT MEETING DATE — To be determined

ADJOURNMENT

As allowed by law, the Board may add and take action on items not listed on the agenda.



PRELIMINARY
Regular Meeting Des Moines Transportation Benefit District Board

MINUTES July 2, 2009

The regular meeting of the Transportation Benefit District Board was called to order at 7:01 p.m. by
Chair Kaplan, in the Council Chambers, 21630 11" Avenue South, #B.

ROLL CALL - Present: Chair Dave Kaplan, Vice Chair Carmen Scott, Boardmembers Ed Pina, Bob
Sheckler, Dan Sherman, and Susan White. Absent: Scott Thomasson (absence excused by unanimous
vote).Also in attendance were Executive Director Tony Piasecki, District Attorney Pat Bosmans,
Assistant Director of Transportation and Engineering Dan Brewer and Interim Board Clerk Autumn
Lingle.

Excused Absence
MOTION was made by Boardmember Sheckler, seconded by Vice Chair Scott and passed
unanimously, to excuse Boardmember Thomasson.

APPROVAL OF MINUTES
MOTION was made by Boardmember Pina, seconded by Vice Chair Carmen Scott and passed
unanimously, to approve the minutes of March 12, 2009.

At 7:02 p.m., Chair Kaplan announced a 15-minute Executive Session to discuss litigation or potential
litigation.

Meeting reconvened at 7:13 p.m.

OLD BOARD BUSINESS
District Attorney Bosmans informed Boardmembers about the DOL contract with TBD and
discussion ensued.

MOTION was made by Boardmember Sherman, seconded by Boardmember White, to approve the TLA
with the DOL.

AMENDED MOTION was made by Boardmember Pina, seconded by Vice Chair Scott, on a monthly
basis DOL shall certify the release of the proceeds to the state treasurer and the state treasurer shall
distribute the proceeds to the TBD. Passed unanimously.

It will be number 13 and inserted above number 14 with the following definitions to be renumbered.

VOTE ON MAIN MOTION: Passed unanimously.

NEXT MEETING DATE to be determined.

ADJOURNMENT
At 7:24 p.m., Chair Kaplan declared the meeting adjourned.

Respectfully submitted,
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Autumn Lingle
Interim Board Clerk



AGENDA ITEM

BUSINESS OF THE DES MOINES TRANSPORTATION BENEFIT DISTRICT BOARD

NEW BUSINESS ITEM No. 1

Purpose:

The purpose of this item is to seek approval of the prioritization of authorized TBD expenditures
from the City of Des Moines Street Fund for 2010.

Suggested Motion:

Motion: “I move to approve the list of prioritized TBD expenditures for the City of Des Moines
Street Fund, based on the proposed 2010 budget, and authorize the payment of invoices from the
City for expenditures in these areas in 2010, subject to availability of funds.”

Background:

The Des Moines Transportation Benefit District has been constituted in accordance with state
law to provide a source of funding for the maintenance and preservation of streets and related
infrastructure with the City limits of the City of Des Moines. The TBD is required to adopt a list
of transportation related expenses for the purpose of preserving and maintaining the City’s
transportation infrastructure in order to protect the City’s long-term investments in that
infrastructure, to reduce the risk of transportation facility failures and improve safety, to continue
optimal performance of the infrastructure over time, and to avoid more expensive infrastructure
replacements in the future.

TBD expenditures for preservation and maintenance must be used in a way to address
congestion. Congestion within the boundary of the TBD generally occurs on arterial streets.
Approximately 26% of the City’s streets are considered to be arterial streets. Therefore, with a
few exceptions, 26% of the expenditures from the City’s Street Fund are eligible for TBD
funding.



Page 2 of 2

The list of the City’s 2010 proposed Street Maintenance expenditures that would be eligible for
TBD reimbursement is provided as Attachment 1. The total amount of potential expenditures
that were eligible for TBD reimbursement, based upon the draft 2010 Street Fund is up to a
maximum of $513,667. However, the City has yet to adopt this budget proposal, and revisions
are likely. The number will be finalized when the City adopts its 2010 budget.

As part of the Board’s motion approving the list of authorized expenditures for 2009, the Board
asked that the City bring back a prioritized list of the authorized expenditures for Board’s
consideration and approval. City staff has provided prioritized list for 2010 by program subtitle,
which is provided as Attachment 2.

Based on the draft 2010 Street Fund Budget, the proposed 2010 expenditures that would be
eligible for TBD reimbursement totals $513,667. Given that the 2010 TBD revenue is estimated
at $474,500, there will not be sufficient TBD revenues to fund all of the City eligible
maintenance activities.

At this time the City of Des Moines is seeking a commitment from the TBD for its 2010
budgeting process. Approving the suggested motion would provide the City reimbursement for
actual expenditures in its street fund for up to $513,667, subject to the availability of TBD funds.

Recommendation:

Approve suggested motion
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AGENDA ITEM

BUSINESS OF THE DES MOINES TRANSPORTATION BENEFIT DISTRICT BOARD

NEW BUSINESS ITEM No. 2

Purpose:

The purpose of this item is to brief the Transportation Benefit District on public feedback
received thus far from the renewal notices and the September City Currents article. An update on
the status of collections will also be provided.

Background:

Beginning September 1%, 2009 the Department of Licensing (DOL) started included the $20
renewal fee for the Des Moines TBD. The City also printed an article in the September issue of
the City Currents highlighting the $20 fee. On both the DOL renewal notice and the City
Currents article (see Attachment 1), a phone number was listed for further information as well as
the web site address for the Des Moines TBD.

Recommendation:

none
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SCORE Breaks Ground

I[n 2000, King County notified all cities that they would no longer provide misde-
meanor jail beds by 2012, A few years after this notification, SCORE, an acronym
for the South Correctional Entity, was formed by the cities of Auburn, Burien, Des
Moines, Federal Way, Renton, SeaTac and Tukwila. SCORE is a Public Develop-
ment Authority, an autonomous public agency, whose objective is to address addi-
tional jail space needs which includes ownership, construction, and operation of a
misdemeanor jail to serve the collective needs of the owner cities.

In August, SCORE began site development on the 830 misdemeanant jail facility
on vacant property located in the general vicinity of S. 208th Street and 15th Avenue
S. This groundbreaking followed months of environmental and land use reviews
which commenced in April of 2009 with the submittal of the required land use and
environmental permits. In June of 2009, as part of the SEPA review, the City of Des
Moines and SCORE entered into an Environmental Mitigation Agreement to ad-
dress environmental impacts associated with the project. Following a public hear-
ing, SCORE’s unclassified use permit for the construction and operation of the pro-
posed facility was approved by the Des Moines City Council on July 9, 2009. Cur-
rently the City is reviewing the building permit applications, which are expected to
be approved by this November. Construction of the facility is expected to last until
the middle of 2011.

Artist's rendition of the new jail facility to be built in north Des Moines.

Transportation Benefit District Created

In November 2008, the Des Moines City Council established the “Des Moines
Transportation Benefit District” (TBD). City Council members concurrently serve
as Board members of this newly formed district. The TBD initially met on Decem-
ber 22, 2008, in order to establish a fee, which will be collected with the annual ve-
hicle license renewal fee, otherwise known as “car tab fee”. Beginning with Sep-
tember renewals, the Department of Licensing will add a $20 fee per registered ve-
hicle within the Des Moines city limits. State law (RCW 46.16.0621) outlines the
applicable vehicles subject to the fee,

This revenue will initially go towards maintenance activities on existing City arte-
rials, which include but are not limited to: roadway striping, traffic signal mainte-
nance, pothole repair, bridge repairs, snow and ice control, and vegetation removal
for safety. For more information, please check the City’s website at
www.desmoineswa.gov/tbd or leave a message at 206-870-7586.

City Budget Status

As reported in the last edition of City
Currents, the economic slowdown we are
experiencing is affecting City revenues
and thus necessitating expenditure reduc-
tions. The City reduced expenses by
cutting over ten positions, negotiating
several “give backs” from employees,
closing City Hall and all non-essential
operations on five days, and keeping a lid
on all expenditures so the only money
spent is for materials, supplies, and ser-
vices that we really need. Most revenue
is coming in as we anticipated when we
reduced our projections last spring. The
one exception is base building permit
revenue. Permitting activity has contin-
ued to decline. Thus, another inspector
position was cut from the Building De-
partment as of August 1st.

Late this spring the State Department
of Corrections (DOC) informed us that
they were canceling their contract with
us. The contract provided inmates to do
street, park, and other facility mainte-
nance under DOC supervision, including
litter collection, street/park landscape
maintenance, building clean-up, etc. The
number of maintenance hours we re-
ceived from DOC under this contract was
the equivalent of three full-time employ-
ees. When combined with staff cuts the
City made in the street and parks mainte-
nance area over the last year, this repre-
sents a 55% reduction in these types of
services since July of 2008. The City
will continue to perform safety-related
roads, parks, and building maintenance
and will work towards keeping our facili-
ties in a minimally acceptable manner.

The City continues to keep a close eye
on revenues and will adjust the budget in
the event we see another downturn.

We appreciate our residents’ patience
and understanding and ask that you con-
tact City Hall at 206-878-4595 if you
have any questions.

ATTACHMENT 1
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AGENDA ITEM

BUSINESS OF THE DES MOINES TRANSPORTATION BENEFIT DISTRICT BOARD

OLD BUSINESS ITEM No. 1

Purpose:

The purpose of this item is to seek approval of the prioritization of authorized TBD expenditures
from the City of Des Moines Street Fund for 20009,

Suggested Motion:

Motion: “I move to approve the prioritization of authorized TBD expenditures from the City of
Des Moines Street Fund for 2009, and authorize the payment of invoices from the City for
expenditures in these areas, subject to availability of funds.”

Background:

The Des Moines Transportation Benefit District has been constituted in accordance with state
law to provide a source of funding for the maintenance and preservation of streets and related
infrastructure with the City limits of the City of Des Moines. The TBD is required to adopt a list
of transportation related expenses for the purpose of preserving and maintaining the City’s
transportation infrastructure in order to protect the City’s long-term investments in that
infrastructure, to reduce the risk of transportation facility failures and improve safety, to continue
optimal performance of the infrastructure over time, and to avoid more expensive infrastructure
replacements in the future.

TBD expenditures for preservation and maintenance must be used in a way to address
congestion. Congestion within the boundary of the TBD generally occurs on arterial streets.
Approximately 26% of the City’s streets are considered to be arterial streets. Therefore, with a
few exceptions, 26% of the expenditures from the City’s Street Fund are eligible for TBD
funding.

A list of authorized expenditures was discussed and approved by the TBD Board on March 12,
2009. The list of the previously authorized expenditures is provided as Attachment 1. The total
amount of potential expenditures that were eligible for TBD reimbursement at that time was up
to a maximum of $307,271. However, since that time the City has proposed additional budget
cuts within the Street Fund, which in turn will reduce the maximum allowable TBD
reimbursement. The exact reduction is not yet known but is estimated to be around $12,000.
The number will be finalized when the City adopts its budget amendment.




Page 2 of 2

As part of the Board’s motion approving the list of authorized expenditures last March, the Board
asked that the City bring back a prioritized list of the authorized expenditures for Board’s
consideration and approval. A prioritized list by program subtitle is provided as Attachment 2.

Given that the 2009 TBD revenue is estimated at $150,000, TBD expenditures for 2009 would be
applied to the operation and maintenance of the Traffic Control Devices and Roadway
subcategories only. There will not be sufficient TBD revenues to fund all of the City eligible
maintenance activities.

Recommendation:

Approve suggested motion
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